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CONTRACTOR VETTING QUESTIONS

o Have you ever had a frustrating experience with a subcontractor or supplier? How
did you handle it, and what could have been done differently to prevent the issue?

e What challenges do you typically face when working with clients, and how do you
manage difficult chient expectations?

¢ Can you recall a time when a project didnt go as planned due to unforeseen
circumstances? How did you navigate the situation, and what lessons did you learn
from it?

e What are some common frustrations you encounter during the bidding and
estimating process? How do you ensure accuracy and transparency when providing
project quotes?

o Are there any specific industry regulations or bureaucratic hurdles that cause
frustration in your Iine of work? How do you stay up-to-date with these regulations
and ensure compliance?

o Have you ever faced issues related to project delays caused by external factors?
How do you commmmicate and manage client expectations when such delays occur?

e How do you handle client, subcontractor, or supplier disputes or conflicts? Can you
share a specific example and the resolution reached?

o What steps do you take to maintain effective commmmication and collaboration with
your team, especially when working on large-scale projects?

o Are there any aspects of the contractor-client relationship that you find particularly
challenging? How do you establish trust and foster positive working relationships
with chients?

¢ In your experience, what are the most frustrating aspects of managing a
construction project? How do you mitigate these challenges and ensure successful

project completion?

Remember, these questions prompt discussion and reflection on venting experiences
as a contractor. Feel free to tailor them or add more context based on your specific
situation.



